Case Study

SAFE HORIZON

THE SKY IS THE LIMIT WITH SAFE HORIZON’S AGILOFT
CONTRACT MANAGEMENT SOLUTION
BUSINESS OVERVIEW
Established in 1978, Safe Horizon is the largest non-profit victim
services agency in the United States. The organization has
demonstrated devotion to the cause as well as savvy business
practices in achieving near impossible goals. Each year, they support
more than 250,000 New York children and adults in the move from
crisis to confidence.

INDUSTRY

CHALLENGES

• Limited user adoption

Safe Horizon staff struggled to manage contracts and payment
requests. The organization dealt with eight types of hard-copy
contracts, each with different workflows and specific headers and
detail sheets. The financial and legal departments needed to vet each
contract, often sending it back to the originating team. Then, contract
and payment requests needed to be approved by the purchasing
department—those over $50,000 sent on to the CFO. After approval,
an internal document was added to the invoice. In the age of
paperless business, the process was antiquated and inefficient.

• Convoluted workflows and crossdepartment frustrations

“The cost was compelling,
and we wouldn’t need a
programmer to do it. I didn’t
see anything else for the price
point that had the capability
and modifiability.”
— Harvey Minot,

Senior Application
Developer

Not surprisingly,
contract and payment
requests fell through
the cracks, and
employees had no way
of tracking the status.
Renewals would lapse
as alerts would be sent
to various employees,
some of whom had left
the organization.

THE SEARCH
Safe Horizon recognized its need for a full-fledged contract
management system. Although the IT staff had created a basic,
rudimentary solution using Microsoft Access, it went unused.

• Non-profit

CHALLENGES
• Manual, hard-copy contracts and
payment requests combined with
rudimentary, home-built system

• Accountability and actionable progress
hindered by cumbersome bottlenecks

AGILOFT SOLUTION BENEFITS
• Intuitive, automated, end-to-end
system for contracts and payment
requests
• Freed up financial and legal resources
being spent on paperwork and followup to focus on pressing matters
• Flexible system—tailored to unique,
complex workflows
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THE PROJECT

On their list of musts for the new system were a
contract repository, tracking, automatic renewal
notifications, and reporting.
Safe Horizon considered various implementations
of SharePoint and .Net, most of which involved
extensive coding and expensive price tags. One
company quoted $100,000 per year—a high
number for a non-profit. “There was no way we
could afford, from a financial or time point of
view, to have something written from scratch,”
said Harvey Minot, Senior Application Developer,
Safe Horizon. “And I knew that we would have
many changes. Someone would have had a fulltime job for years if we’d gone with a hard-coded
solution.”

The July 2016 implementation was multi-stage, due to
Agiloft’s adaptability. The initial go-live took less than
80 hours. The system has been continually sculpted
to reflect Safe Horizon’s unique workflows, including

“If not for the flexibility of the system,
the continual maintenance would
have taken a ton of code. It proves
the resiliency and power of the
system that we were able to do that.
Every outlandish request by my users
has been accommodated by Agiloft.
		

— Harvey Minot

built-in integration with DocuSign and hosting on Safe
Horizon’s own servers. “Each department here does
things differently, and every time I would demo a
version, a department would make another request,”
said Minot. If the request was simple, Minot would
handle it, sometimes in mere minutes. “With Agiloft,
we make changes on the fly very quickly.”

Agiloft’s Contract Management System was
an economical, out-of-the-box answer to Safe
Horizon’s problem. “The cost was compelling,
and we wouldn’t need a programmer. I didn’t
see anything else for the price point that had
the capability and modifiability,” Minot said.
He also appreciated the built-in asset, project
management solutions and help desk, for no
extra cost.
As Agiloft’s implementation team, explained, “The
Safe Horizon template contains the full set of
contract management tables and functionality.
Behind the scenes, all other tables are already
there, waiting to be configured and used.”

For the 50 or so modifications that were more
involved (such as a workflow change), he would bring
it to the Agiloft implementation team. “If not for the
flexibility of the system, the continual maintenance
would have required a ton of custom code,” said
Minot. “It proves the resiliency and power of the
system. Every outlandish request by my users has
been accommodated by Agiloft.”

SOLUTION BENEFITS
Now, contract and payment requests are easy to
track. “The system captures everything that happens
at every stage and on every piece of paper—all in one
place,” said Minot.
Response times are faster. Renewal notifications
do not fall through the cracks. And employees can
quickly determine the status of payment requests.
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LET US SHOW YOU

All the data is available in one place, allowing
users to view it with just a click. “With renewals,
we can determine the status of open contracts
and anticipate how many contracts will be
renewed. So, we can forecast the amount of
money involved,” explained Minot.
Moving forward, Safe Horizon intends to broaden
the rollout to 59 unique departments. Overall,
Minot said, “I would recommend Agiloft highly. It
is one of the most modifiable systems out there.
You can go in with confidence that you will get a
very functional, high-quality implementation.”

What Agiloft has done for Safe Horizon, it can do for
you. Let us show you how. In a few hours, we can set
up a custom proof of concept featuring your toughest
business process. Give us a call to schedule a time.

ABOUT AGILOFT, INC.
Over 3 million users at organizations ranging from
small enterprises to U.S Government agencies and
Fortune 100 companies depend on Agiloft’s top rated
product suites for Contract Management, Service
Desk, Custom Workflow, and more. Agiloft specializes
in automating processes that are too complex for
competing vendors. Our best practice templates and
agile technology ensure rapid deployment and a fully
extensible system. For more information, visit https://
www.agiloft.com.
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